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RPT Annual Impact Report 2025/26

Introduction

This past year has been a brilliant year for RPT: 2025/26 saw
children grow in confidence, young people develop new skills
and aspirations and families find support, friendship and
stronger connections within their community.

While these successes might seem small on paper, they
come at a time when families continue to face significant
challenges. Rising living costs, pressure on public services
and the increasing complexity of modern childhood continue
to affect children across our community. As a result, the need
for safe, welcoming and consistent community programmes
like RPT’s remains as important as ever.

RPT's role has never been to solve every challenge facing
North Kensington, but to provide a space where people feel
welcome, where relationships can grow and where support is
available when it's needed. And that support is often long-
term. Many of the people we support come to as young
children and we have the privilege of supporting them
through to adolescence, helping them to navifate some of
life’s most difficult transitions.

Through evaluation, feedback and ongoing conversations,
we’ve continued to listen to the people who use our services
and adapt our programmes in response. Parents, children
and young people have all helped shape the way we deliver
support, and that commitment to listening will remain central
to RPT's future.

This report highlights not only what RPT delivered during
2025/26, but what happened as a result. It's a celebration of
the staff, volunteers, supporters, funders and partners whose
commitment makes this work possible and whose support
creates opportunity, confidence and hope for the

future. Tremendous thanks to all of our supporters who have
made this possible.
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Our Year at a Glance

310
788

People
Supported

Activity
Sessions

Making a Difference Together

Confidence & Belonging

1007

Homework Club
participants
reported increased
confidence

Skills & Learning

1007%

Homework Club
participants
developed new
skills

89%

Junior Club
participants
reported increased
confidence

76.67

Young people
improved
communication and
interpersonal skills

Health & Wellbeing

94.7% 95%

Stay & Play RPT FC players said
participants felt their health and
safe and wellbeing had
comfortable improved
Aspiration

RPT FC players Young people
signed by supported into

professional clubs

education,
employment or
training



How RPT Creates lmpact

Three connected themes that shaped 2025/26

What we offer

Early Years and

Family Support
Stay & Play, Mini
Movers, Family and
Community
Programmes

Football
@ Academy

Coaching,

development and

opportunities on
and off the pitch

o
.~'4. Genvine relationships created lasting change

Trusted adults, coaches, youth workers, family workers and
volunteers built strong relationships with children, young
people and families. These relationships help build
confidence, resilience and a sense of belonging that lasts.

g People shaped our services

Children, young people and families helped shape the
services we deliver. Their ideas and feedback influenced our
activities, programmes and the way we work together.

Support grew with people

Many families began their journey with our early years and
family support programmes, then their children progressed
into our children’s programmes, youth activities, sport,
wellbeing support and employability programmes. Whatever
the path, we’re here every step of the way.

Children’s Youth
Activities Services

Minors Club, Senior Youth Club,
Homework Club, Man Cave, Project
Junior Youth Club Athena

Wellbeing Employment
@ Support Support
%J Targeted mental Skills, confidence
wellbeing support and opportunities
for the future



Our Year in Numbers

Homework Club participants
reported increased confidence
in learning and friendships.

Junior Youth Club participants

reported increased confidence.

Health &
Wellbeing

95%

Football Academy participants
said their health and wellbeing
improved.

94.7%

Stay & Play participants felt
sessions provided a safe and
comfortable environment.

Support and
activity
sessions

Homework Club participants
reported stronger friendships.

Young people in Senior Youth
Club felt safe, valued and
supported.

@ Aspiration

2

RPT FC players signed by
professional clubs.

Young people supported into
employment, education or
training.

games, mentoring and trips.

Volunteer
hours
contributed

Skills &
Learning

100%

Homework Club participants
reported developing new skills.

76.6%

Young people improved
communication and
interpersonal sKills.

Parents engaged through
family and community
programmes.

Young people engaged
through art, sport, music,




Fawily and Comwmunity Programmes

Stay & Play, Mini Movers, Creative Wednesdays,
Movewent Thursdays and Community Cupboard

RPT's Family & Community Programmes
provide a welcoming space where parents,
carers and children aged 0-5 can connect
with others, access support and build
confidence, together.

" Year in Numbers

During 2025/26, the programme supported 149 adults
and 160 children, helping families strengthen
relationships, reduce isolation and access Children
opportunities that support both parent and child
development.

supported 1 supported

Stay & Play: a strong foundation
Stay & Play remained the foundation of our 4 238 Attendances
?

family programmes, providing a safe,
welcoming, inclusive open-access space for
parents, carers and children. Across 103
Stay & Play sessions we welcomed 3,461
attendances from North Kensington
families.

Parents say they feel safe
and comfortable in
session and said the
activities supported their
child’s development.

Listening to shape what we do

We continue to listen to families and
respond to their needs. Parent feedback
directly influenced the development of Mini
Movers, Creative Wednesdays and
Movement Thursdays, creating
opportunities for physical activity, creativity,
wellbeing and peer support.

Stronger wellbeing, stronger Stay and Play has become
connections one of the highlights of our

week. My child loves
exploring the soft play and
playing with other children,
while | get the chance to
spend quality time with them
in a safe, welcoming space.

Parents told us our family programmes
helped reduce isolation, improve wellbeing
and build their confidence. The childcare we
provide removes barriers to engagement,
enableing more parents to take part,
connect with others and focus on their own
wellbeing and personal development.




Building Confidence, Connection ‘ ‘

and Opportunity Magic Thursdays has helped

The strongest outcomes often happen beyond me make time for myself
the session itself. As families became more :

connected to RPT, many developed the
confidence to access new opportunities, seek

without feeling guilty. It's
rare to find a space where

support and build lasting relationships within parents can focus on their
their community. Parents reported increased own wellbeing while

confidence, stronger support networks and knowing their children are
greater willingness to participate in activities that safe, happy and cared for.

benefit both themselves and their children.

Nina & Barry’s Story

Nina* joined an RPT session after hearing about it from a friend. Initially, both Nina and her
young son Barry* found unfamiliar environments challenging and preferred quieter activities.

As their involvement grew, so did their confidence. Barry became increasingly comfortable
interacting with other children and trusted adults, while Nina developed friendships and
supportive relationships with staff and fellow parents.

Through these connections, Nina was able to explore additional opportunities for both herself
and her son, including guidance around early years education and support to build her own
confidence and skills.

*Names changed for privacy

Looking Ahead: Our plans for 2026/27 \
Parent forum Father Family-led design
Launch a Parent engagement Continue putting local
Forum to help Create more families at the centre of
shape future opportunities for programme
services. fathers and male carers. development.




Children’s Programmes

Minor’s Club, Junior Youth Club, Homework Club

RPT's children’s programmes pick up where
our early years programmes leave off,
supporting children aged 6-12 to build
confidence, friendships and a sense of
belonging.

" Year in Numbers

The programmes lay the foundation for positive
learning habits and healthy independence during key
Children Sessions stages of development, helping children to develop

supported delivered the skills, relationships and resilience that support
them both inside and outside the classroom.

Building confidence through

5' 298 Attendances learning

Children in Homework Club helped shape
a goal-tracking system that enables them
to identify learning gaps, set achievable
y targets and take ownership of their
]oo (] progress. As a result, children reported
reduced anxiety around homework and
Children in Homework greater confidence in their learning.
Club said it helped reduce
their anxiety and
resistance towards
homework.

Children shaping our approach

Feedback from participants of both Junior
Youth Club and Homework Club helped
shape activities throughout the year,
including the introduction of more cooking

7 sessions, helping us create services that
(Y are engaging, relevant and responsive.

ChildreninJunior Youth [ s e

Confidence grows through

Club said they felt more .
confident in themselves connection

and their ability to Children said RPT helps them build

socialise. confidence, develop new skills and

strengthen friendships, while our
programmes give them access to trusted
adults, positive peer relationships and
opportunities to try new things, helping
them feel more equipped to navigate the
challenges of growing up.



More than Homework

The strongest outcomes often happen when
children realise they belong. Through regular
attendance and trusted relationships with staff
and volunteers, children developed
confidence, friendships and greater willingness
to participate in both programme activities and
school life. Across Homework Club and Junior
Youth Club, children consistently reported
improvements in confidence, social
connections and skills development.

Finding Confidence: Roman’s story

The Homework Clubis a
second home to me because
there are people that care
about me like my parents. My
parents trust in the
Homework Club because they
have seen a difference in me.
My maths has improved a lot.

When Roman* first joined the programme, experiences of bullying and low confidence made
it difficult for him to participate in activities or build friendships. Through patient support,
trusted relationships and opportunities to engage at his own pace, he gradually became
more involved, formed friendships and developed confidence. Today, he contributes to
discussions, supports newer members and feels more connected to his peers. His story
reflects the power of relationship-based youth work to help children feel valued, included and

able to thrive.
*Name changed for privacy

Looking Ahead: Our plans for 2026/27 \
Stronger Youth-led Growing
transitions development opportunities
Strengthen support Create more Respond to demand
for children's opportunities for while maintaining high-
progression from children to shape quality support and
family programmes activities and learning trusted relationships.
into youth opportunities.
provision.




Youth Programwes

Senior Youth Club, Project Athena, Man Cave

RPT's youth programmes give young people
aged 12-19 safe, consistent spaces where
they can build relationships, explore new
opportunities and get support from adults
they trust.

Through Senior Youth Club, Man Cave (boys-only)
and Project Athena (girls-only), young people can
take part in activities, talk about issues affecting their
lives, develop practical skills and receive one-to-one
guidance. Together, the programmes create a
pathway from open-access youth work to targeted
wellbeing, leadership and employability support.

Stronger relationships, stronger
belonging

Trusted relationships helped young people
feel connected, valued and supported,
creating strong foundations of resilience
and belonging — 89.4% of young people
reporting building trusted relationships
with adults and peers.

Confidence to be themselves

Dedicated spaces like Man Cave and
Project Athena helped young people
develop confidence, identity and self-worth.
80.9% reported a stronger sense of
belonging, while 88% of Athena
participants said the programme
increased their self-confidence.

Building confidence for the
future

Young people developed skills and
confidence, with 23 progressing into
employment, training or volunteering,
while leadership, mentoring and guidance
opportunities helped others prepare for
future opportunities.

" Year in Numbers

Sessions
delivered

2'612 Attendances
@) 30.97

Young people said they
developed a stronger
sense of identity, self-
worth and belonging.

_/

85.1%

Young people tookon a
new challenge or stepped
outside their comfort zone.

07667

Young people improved
communication and
interpersonal skills.




Building confidence beyond the club

The most significant changes often happened outside
the youth programme sessions themselves. As young
people developed stronger relationships with staff and
peers, many became more willing to seek support,
share challenges and engage in opportunities outside
of Club that they may previously have avoided.
Trusted relationships provided a foundation for greater
confidence, resilience and ambition, helping young
people feel more connected to their community and
more positive about their future.

Space to Find Oneself: Sam’s story

I'm really happy that
we have been able to
do baking and cooking
every Wednesday
evening in the Youth
Club. It's become one
of my favourite parts of
the week.

When Sam* first joined Project Athena, she lacked confidence and found it difficult to engage
with others. Through regular attendance and encouragement from staff, she gradually built
friendships and began taking part in activities and group discussions. Today, she is an active
and confident member of the group who enjoys trying new experiences and supporting her
peers. Her journey highlights the power of safe spaces, trusted relationships and consistent

youth work.
*Name changed for privacy

Looking Ahead: Our plans for 2026/27

® Q O @

Stronger leadership ~ Clear pathways Wider reach
Expand leadership Strengthen referrals Increase

opportunities for older to specialist support participation in
young people. services. Project Athena.

Future ready

Embed employability
support within
mainstream youth
provision.




Football Academy

" Year in Numbers

Children Sessions
supported delivered

8'187 Attendances

Parents saw an
improvement in their
child’s physical and
technical ability.

@927

Parents saw an increase in
their child’'s confidence.

® 957

Players said Football
Academy improved their
wellbeing.

RPT's Football Academy uses football as a
tool for much more than sporting
development. Through training, competition
and trusted relationships with coaches,
children aged 6-16 build confidence,
discipline, resilience and friendships while
developing a sense of pride and belonging.

During 2025/26, the Academy continued to combine
strong participation with sporting success. Players
accessed regular training, league fixtures, tournaments
and development opportunities, while coaches
provided consistent encouragement and positive role
models both on and off the pitch. Young people
developed technical ability, teamwork and confidence,
with several players progressing to opportunities with
professional football clubs.

Building confidence on and off
the pitch

Football provides young people with
opportunities to challenge themselves,
develop new skills and experience success
as part of a team. Parents reported
increased confidence, improved wellbeing
and growing independence of their
children, while players highlighted the
friendships and positive relationships they
had developed through the Academy.

Achieving together

RPT FC enjoyed another successful year,
with teams winning league titles and
tournaments across multiple age groups.
These achievements reflect the
commitment of players, coaches and
families, while demonstrating the value of
creating opportunities for young people to
learn, compete and thrive.
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WEALDSTONE YOUTH FC

@ @wealdstoneyouthats

gstoneyvouthfc.couk |

Creating Opportunities and Raising
Aspirations

For many young people, Football Academy provides
opportunities they may not otherwise experience.
Through matches, tournaments and player development
pathways, participants gain confidence, broaden their
horizons and develop ambitions for the future. During the
year, players competed against teams from across
London, attended trials and training opportunities with
professional clubs and celebrated success both
individually and collectively

Growth Outside of Football: Conor’s story

66

You have truly made a
big impact on
Conorx. He adores
hanging with you and
learning new skills.
Your patience and
nurturing approach
has been great.

When Conor* joined the Academy, football quickly became a positive focus in his week.
Through regular training and encouragement from coaches, he developed new skills,
increased his confidence and formed positive relationships within the team. His family's
feedback highlights the wider impact of the programme, demonstrating how trusted coaches
and consistent support help young people grow both on and off the pitch.

*Name changed for privacy

Looking Ahead: Our plans for 2026/27

O O O ®

Youth leadership

Develop Senior
Youth Club members
as trainee coaches.

New players Player development

Create more progression
opportunities across age
groups.

Welcome and
support the next
cohort of RPT FC
U6 players.

New experiences

Explore residential
tournaments outside
London.




Financial Summary

£1.15m

Income

£1.04m

Expenditure

£1,283

Per person cost for
a year of support

Income Sources Expenditure

Food,
Other, 7% Grants, 5% provisions &
activities, 10%

Other, 5%

£40.8k || £211k

Volunteers Volunteer Value of Value of in-
hours donated kind
volunteer time donations




Thank Youl

Every achievement in this report was
made possible by the belief, generosity

and commitment of our hundreds of
volunteers, donors and supporters. While
most of our suporters are private
indivdiuals, we'd like to thank the
following businesses, trusts, foundations
and organisations for their support.

Advent International

Alex Beard PT

Alveston Fine Arts

Avenue Ltd

B & J Lloyd Family Charitable
Trust

Banana London

Bassett House School

Bella Hignett Styling

Black Label Supply

Blue Stoops/Allsops Tavern

Blue Water Resort Antigua

Body Pilates & Wellness

Bodyism

Bonhams

Boodles

Cairns Charitable Settlement

Carolina Bucci

Caroline Agnes Joan Hervey
Trust

Ceramica Blue

Chelsea Yacht Club

Cibo Restaurant

Crosstree Real Estate Partners

D S Property Advisors

DialAFlight Concierge

E C Sosnow Charitable Trust

Edera

Eldridge

Emilia Wickstead

Fentyb Foundation

French American Charitable
Trust

Gabriel Chipperfield

Galvan

Good In Bread

Granado London Ltd

Grange Park Opera

Green Wolf Lighting

Hair@theGate

Hilton London Kensington

Holland Park Residents'
Association

Hollick Family Foundation

Hotel Il Pellicano

Il Portico

J & Josh

Jaego House

Jennifer Chamandi

Jessica McCormack

Josh Wood Colour

Julia Rausing Trust

Julies Restaurant

Kilroot Foundation

La Coqueta

Layla Bakery

Le Grand Mazarin

Lightbulb Trust

London & Avalon

London Strolls

Lotto Social

M L Astor Charitable Trust

Mandarin Oriental
Residences

Margaret and lan Posgate
Charitable Trust

Mariah Moro Photography

Martine de Richeville

Martineau Family Charity

Massimiliano Ruggieri

ME + EM

Michael John Norwood
Memorial Trust

Mimbeau Ltd

Muddy Boots Sleepovers

Notion Capital

Noylen-Melendez Family
Trust Ltd

Nuriss

Old Broad Street Charity
Trust

Oliver Brown

Opera Holland Park

Osklen

Otis Booth Foundation

Otiumberg

Ottolenghi

Palace Skateboards

Tara Lee Yoga

The Anson Charitable Trust

The Arah Foundation

The Ashendene Trust

The Childhood Trust

The Corcoran Foundation

The David and Deborah
Stileman Charitable
Trust

The Electric Cinema

Pangbourne House NurseryThe Gosling Foundation

Montessori School
Paola Placido
Peach on the Hill
Pembridge Hall Parents'
Association
Pinewood Studios
Portmore Charitable Trust
Portobello Ristorante
Pizzeria
Press Health Foods
Prism: The Gift Fund
Public House Group
Rocks Lane Tennis
Rosanna Bossom Ltd
Royal Garden Hotel
Salcombe Gin
Scarlet & Violet
Six Portland Road
Skin Matters
Smythson
Sonia Petroff
Stephanie McKenzie-Hill
Trust
Strutt & Parker
Studio Artisan
Summerhill & Bishop
Suzannah Maloney
Tania Cuturi

The Grange Festival

The Grove Trust

The Howberry Charitable
Trust

The Kensington &
Chelsea Foundation

The Leigh Trust

The Method

The MT and SD Burton
Charitable Settlement

The Rory and Elizabeth
Brooks Foundation

The Sackler Trust

Thomas Lilley Memorial
Trust

Unique Fit

Vanderbilt Private Client
Insurance

W Hotel Miami

Waitrose

Whatever Sweats

Wherwell Priory

Wren Pubs/ The Walmer
Castle
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	How RPT Creates Impact
	Three connected themes that shaped 2025/26
	Genuine relationships created lasting change
	Trusted adults, coaches, youth workers, family workers and volunteers built strong relationships with children, young people and families. These relationships help build confidence, resilience and a sense of belonging that lasts.

	People shaped our services
	Children, young people and families helped shape the services we deliver. Their ideas and feedback influenced our activities, programmes and the way we work together.

	Support grew with people
	Many families began their journey with our early years and family support programmes, then their children progressed into our children’s programmes, youth activities, sport, wellbeing support and employability programmes. Whatever the path, we’re here every step of the way.

	What we offer
	Early Years and Family Support
	Football Academy
	Children’s Activities
	Wellbeing Support
	Youth Services
	Employment Support

	Our Year in Numbers

	810
	People supported

	788
	Support and activity sessions

	3,343
	Volunteer hours contributed
	Confidence

	100%
	89%
	Health & Wellbeing

	95%
	Football Academy participants said their health and wellbeing improved.
	94.7%

	Stay & Play participants felt sessions provided a safe and comfortable environment.
	Belonging
	100%
	100%

	Young people in Senior Youth Club felt safe, valued and supported.
	Aspiration
	2

	RPT FC players signed by professional clubs.
	23

	Young people supported into employment, education or training.
	Skills & Learning
	100%
	76.6%

	Young people improved communication and interpersonal skills.
	149

	Parents engaged through family and community programmes.
	661

	Young people engaged
	through art, sport, music, games, mentoring and trips.
	Community


	Building Confidence, Connection and Opportunity
	The strongest outcomes often happen beyond the session itself. As families became more connected to RPT, many developed the confidence to access new opportunities, seek support and build lasting relationships within their community. Parents reported increased confidence, stronger support networks and greater willingness to participate in activities that benefit both themselves and their children.

	Magic Thursdays has helped me make time for myself without feeling guilty. It's rare to find a space where parents can focus on their own wellbeing while knowing their children are safe, happy and cared for.
	Nina & Barry’s Story
	Nina* joined an RPT session after hearing about it from a friend. Initially, both Nina and her young son Barry* found unfamiliar environments challenging and preferred quieter activities.
	As their involvement grew, so did their confidence. Barry became increasingly comfortable interacting with other children and trusted adults, while Nina developed friendships and supportive relationships with staff and fellow parents.
	Through these connections, Nina was able to explore additional opportunities for both herself and her son, including guidance around early years education and support to build her own confidence and skills.

	Looking Ahead: Our plans for 2026/27
	Parent forum
	Launch a Parent Forum to help shape future services.

	Father engagement
	Create more opportunities for fathers and male carers.

	Family-led design
	Continue putting local families at the centre of programme development.


	More than Homework
	The strongest outcomes often happen when children realise they belong. Through regular attendance and trusted relationships with staff and volunteers, children developed confidence, friendships and greater willingness to participate in both programme activities and school life. Across Homework Club and Junior Youth Club, children consistently reported improvements in confidence, social connections and skills development.

	The Homework Club is a second home to me because there are people that care about me like my parents. My parents trust in the Homework Club because they have seen a difference in me. My maths has improved a lot.
	Finding Confidence: Roman’s story
	When Roman* first joined the programme, experiences of bullying and low confidence made it difficult for him to participate in activities or build friendships. Through patient support, trusted relationships and opportunities to engage at his own pace, he gradually became more involved, formed friendships and developed confidence. Today, he contributes to discussions, supports newer members and feels more connected to his peers. His story reflects the power of relationship-based youth work to help children feel valued, included and able to thrive.

	Looking Ahead: Our plans for 2026/27
	Stronger transitions
	Strengthen support for children's progression from family programmes into youth provision.

	Youth-led development
	Create more opportunities for children to shape activities and learning opportunities.

	Growing opportunities
	Respond to demand while maintaining high-quality support and trusted relationships.


	Building confidence beyond the club
	The most significant changes often happened outside the youth programme sessions themselves. As young people developed stronger relationships with staff and peers, many became more willing to seek support, share challenges and engage in opportunities outside of Club that they may previously have avoided. Trusted relationships provided a foundation for greater confidence, resilience and ambition, helping young people feel more connected to their community and more positive about their future.

	I’m really happy that we have been able to do baking and cooking every Wednesday evening in the Youth Club. It’s become one of my favourite parts of the week.
	Space to Find Oneself: Sam’s story
	*Name changed for privacy

	Looking Ahead: Our plans for 2026/27
	Stronger leadership
	Clear pathways
	Wider reach
	Expand leadership opportunities for older young people.
	Strengthen referrals to specialist support services.
	Increase participation in Project Athena.

	Future ready
	Embed employability support within mainstream youth provision.


	Creating Opportunities and Raising Aspirations
	For many young people, Football Academy provides opportunities they may not otherwise experience. Through matches, tournaments and player development pathways, participants gain confidence, broaden their horizons and develop ambitions for the future. During the year, players competed against teams from across London, attended trials and training opportunities with professional clubs and celebrated success both individually and collectively

	You have truly made a big impact on Conor*. He adores hanging with you and learning new skills. Your patience and nurturing approach has been great.
	Growth Outside of Football: Conor’s story
	When Conor* joined the Academy, football quickly became a positive focus in his week. Through regular training and encouragement from coaches, he developed new skills, increased his confidence and formed positive relationships within the team. His family's feedback highlights the wider impact of the programme, demonstrating how trusted coaches and consistent support help young people grow both on and off the pitch.

	Looking Ahead: Our plans for 2026/27
	New players
	Player development
	Youth leadership
	Welcome and support the next cohort of RPT FC U6 players.
	Create more progression opportunities across age groups.
	Develop Senior Youth Club members as trainee coaches.

	New experiences
	Explore residential tournaments outside London.


	Financial Summary
	£1.13m
	Income

	£1.04m
	Expenditure

	£1,283
	Per person cost for a year of support
	Income Sources
	Expenditure

	140
	Volunteers

	3,343
	Volunteer hours

	£40.8k
	Value of donated volunteer time

	£211k
	Value of in-kind donations


	Thank You!
	Every achievement in this report was made possible by the belief, generosity and commitment of our hundreds of volunteers, donors and supporters.  While most of our suporters are private indivdiuals, we’d like to thank the following businesses, trusts, foundations and organisations for their support.
	ME + EM



