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OVERVIEW

The Rugby Portobello Trust has been supporting the
North Kensington community since 1884. Through a
diverse range of programmes and activities, we give
children and young people the best possible start in
life by introducing them to new experiences and
opportunities, helping them to reach their potential
and lead lives free from crime and the effects of
deprivation.
Our Homework Club, Junior Club, Youth Club, Project
Athena girls-only group, Magic Mums Club, Football
Academy, Amplify creative arts programme and Man
Cave and Boy Cave mental well-being programme
supported more than 1,300 local children, young
people and mums in 2019. We have a small team of 14
staff (FTE) and are supported by more than 200
volunteers.
In 2019 our programmes cost £930,000 to run, with
almost 80% of that funding coming from local
supporters, small business sponsors and family trusts
and foundations. The nature of this funding allows us
to be flexible and adaptable, tailoring our programmes
to suit the changing needs of the community we
support.
In 2019 we focused on expanding our creative arts
programmes to offer engaging programmes that give
young people more access to the skills needed to find
and sustain employment, and we expanded our
programmes to focus on the mental health of boys and
young men. We also focused on increasing our
partnership work, as well as diversifying our income
streams to give more security to our core
programmes.
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OUR SERVICES

HOMEWORK CLUB

In 2019 our Homework Club worked with 151
children who visited this service 4,095 times
over 117 sessions. Homework Club has one
paid member of staff and is supported by
dozens of volunteers who work one-on-one
and in small groups with children from local
primary schools.
In 2019 we undertook a programme evaluation
to identify best practice within our
programme and other homework clubs in the
local area. The findings of this research have
been used to develop our Homework Club,
including introducing a borrow-a-book scheme, increased focus on English and maths and
changing our offer of biscuits to fresh fruit to promote overall wellbeing.
In 2019 this project was entirely funded by The Royal Borough of Kensington and Chelsea
and the generosity of Bassett House School.

JUNIOR CLUB

In 2019 our Junior Club worked with 350
children aged 6 to 12 years old. These
children visited this project 4,396 times
over 117 sessions.
Our Junior Club, which is entirely funded
through donations from the local
community, runs parallel to our
Homework Club, complementing this
programme by offering arts, music, sport
and team games. By doing so, our children
receive the most well-rounded support,
allowing both our Homework and Junior
Clubs to achieve excellent
outcomes, including increased confidence, increased awareness of alternative
activities, increased academic attainment and improved social and communication
skills.
Our Junior Club also offered three one-week summer residentials, which brought 36
children to the Oxfordshire countryside to experience a different side of Britain.
The children spent their time walking, meeting farm animals, swimming and
learning different skills such as fire-building and pizza-making. This was the first
experience of this kind for most of the children, so we’re incredibly grateful to the
Turville Trust for giving them this opportunity.
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OUR SERVICES

YOUTH CLUB

In 2019 our Youth Club supported 404 unique
individuals, 380 of them aged 13 to 19 and 24
of them aged 20+. Together, these young
people visited Youth Club 3,101 times over 117
sessions, plus additional off-site trips. As well
as offering a safe space off the streets and out
of danger, our Youth Club helps young people
build skills and confidence in order to help
them access employment, education and
training opportunities, supporting them
through some of life’s most difficult
transitions.
In 2019 we were able to take one group of young people who we identified as needing more
intensive support on a four-day residential to a PGL centre in Surrey. This experience
challenged the young people physically, emotionally and mentally and forced them to work
as a team, take on leadership roles and address underlying issues preventing them from
achieving their goals. We also hosted trips to the theatre, Downing Street and the Old Bailey.
Our Youth Club is part-funded by the Royal Borough of Kensington and Chelsea, with the
remainder of the costs made up through our fundraising efforts.
PROJECT ATHENA

Project Athena is our girls-only youth club
that we started in 2018 in order to give
young women a safe space to ask
questions, explore their interests and
make mistakes without the worry of male
attention. In 2019 this project worked with
220 young women aged 10 to 16 who
visited this programme 871 times over 39
sessions.
Project Athena offers all of the same
activities as our Youth Club, but with the
addition of activities designed to engage
and inform young women.
In 2019 we held our first collaborative residential with another youth club, with 5
young women from Project Athena and 5 young women from Westminster’s Avenue’s
Youth Project travelling together to Buckinghamshire for a three-day, activity-based
residential designed to challenge the postcode barriers that increasingly lead to
crime, violence and antisocial behaviour within west London.
Project Athena is entirely funded through our fundraising initiatives.
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OUR SERVICES

FOOTBALL ACADEMY

In 2019 our Football Academy worked with 155
children aged 4 to 13 who accessed this project
10,232 times. As well as teaching the essentials
of football, our Academy gives many children
their first taste of organised sport and teaches
them the value of teamwork and the joy of
exercise.
While still a grassroots club, RPT F.C. is
respected across London, with fifteen of our
players having trained with or been signed to
professional clubs.
In 2019 our Football Academy embarked on their second residential, which saw two of our
teams travel to France to compete against other clubs as well as benefit from the cultural
exchange and experience. We also grew our team to eight qualified coaches, with two
additional coaches welcomed at the end of 2019, and added a new Under-13 team as all of
our teams graduated to a new level.
Football Academy is part-funded by the players, who pay a small contribution as well as
holding their own annual fun-run fundraiser. The rest of the funding is sourced through our
fundraising efforts.
MAGIC MUMS CLUB AND BABY EQUIPMENT LENDING SERVICE

In 2019 our Magic Mums Club worked with
56 different mums with 101 children
between them. This programme ran 118
times in 2019, with the mums and their
children accessing support 2,185 times. The
mums who attend this group are from 19
different countries and speak more than a
dozen languages, with 2 of our mums
acting as translators for mums who don't
speak English.
Magic Mums is run by a small team of four
staff and eight volunteers who support our
mums to be the best parents they can be.
Our approach is different from formal support services, such as statutory services,
in that is is flexible and holistic in order to best support mothers with complex
needs.
Alongside this, our Baby Equipment and Clothes Lending Service supported 72 mums
to get the supplies needed to support their 100 children. This service works
alongside our Magic Mums to help local parents and carers get good-condition
donations to support their new and growing families.
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SERVICES NEW TO 2019

MAN CAVE & BOY CAVE

Man Cave launched in 2019 with the early
support of a long-standing funder. This
programme quickly gained traction with the
help of the Kensington & Chelsea Foundation
and is now operating in eight schools with the
support of West London Zone (WLZ).
Man Cave and Boy Cave work with boys and
young men aged 6 to 18, giving them a forum
to explore ideas, ask questions and challenge
their own thinking in a safe space. This
programme addresses the need for young men
to familiarise themselves with open
communication and was developed using government data and feedback from those using
our other services.
Man Cave helps boys and young men grow their confidence in talking about their feelings,
helping them to understand that challenging someone’s thoughts or behaviours or being
challenged doesn’t need to result in conflict, but can help both parties grow and mature.
Man Cave sessions are led by our trained Link Workers who facilitate open conversations
about topics relevant to the group. Some of the topics discussed in 2019 included:
Drill Music (Does it condone violence? What affect does it have on wider society and
relationships?)
What is consent? (How has it changed, socially and legally?)
What does it mean to be a man? (What do you think a real man is? What do you think the
media says a real man is? What does your local community think a real man is? How have
these stereotypes impacted you? What can we do to change these stereotypes?)
Our growing partnerships with WLZ and the schools in which we work have allowed us to
support some of the most hard-to-reach boys, as the participants are referred onto the
group by their WLZ Link Worker or by one of their teachers.
Early outcomes of this programme include:
increased confidence in talking about feelings and expressing opinions;
increased willingness to ask for help;
increased ability to articulate opinions, thoughts and beliefs;
increased ability to identify emotions of oneself and others;
development of reasoning skills;
exposure to new thoughts and ideas; and
increased ability to challenge others and to be challenged without being defensive or
accusatory.
In 2019 Boy Cave and Man Cave worked with 30 local boys and young men in small group and
intensive one-on-one sessions with those needing more support.
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SERVICES NEW TO 2019

AMPLIFY

Amplify is our new creative arts programme
that helps young people get the skills,
information and knowledge needed to obtain
employment and training opportunities within
the creative arts industries.
Amplify, supported by Arts Alliance, started in
2019 with different taster sessions designed to
gauge the interest and engagement of local
young people. These sessions have included
photography workshops with Dazed Media,
photographer Eddie Otchere and Converse;
music production workshops with Finding
Rhythms; a mixed media workshop and exhibition with Mirador Collective; and Q&A sessions
with professionals in the music industry, coordinated by Columbia Records.
The development of this project has also included the complete refurbishment of our longstanding music studio and the development of a second studio and mindfulness suite to
support the mentoring work taking place within Amplify. Our studios were officially
launched in December alongside an exhibition
of works from the young people's most recent
photography workshop and recent mixed media
workshop.

In 2019 our different creative arts projects
worked intensively with 33 young people. Some
of the early outcomes of this programme
include increased awareness of employment
opportunities within the creative arts; increased
confidence in identifying and securing
employment opportunities; increased
engagement with employment support;
increased skills connected with the creative arts and tech; and increased engagement with
RPT's other support services.
The success of these programmes has led to the expansion of this project, which has been
designed by the young people themselves and will be supported by Arts Alliance and the
Mayor of London in 2020. The project launched in February and will take place every termtime Friday night.
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CASE STUDY
Healing

Through

Music

Ehsan*, aged 15, started attending RPT when his mum
became concerned that he stopped engaging in after-school
activities and was mixing with the wrong crowd. Ehsan was
passionate about music and heard about our music studio,
so it wasn’t difficult to get him through our doors, but he
didn’t engage much with his peers or our Youth Workers
once inside.
At his first session, Tai (our Music Tech Youth Worker)
asked Ehsan to write lyrics. Ehsan chose to work on his
own, not wanting to discuss his work or share it with his
peers. The lyrics concerned Tai because they referenced
illegal and inappropriate behaviours. At the end of the
session, Tai asked why he didn’t want to work with his
peers; Ehsan admitted that he didn’t want to be judged.
Tai explained that we were there to support him and we
wanted to talk about the behaviours raised in his lyrics.
Ehsan agreed to meet with our Sexual Health Advisor; they
discussed his derogatory approach to women and his risky
sexual behaviour, and it transpired that Ehsan used drugs
and alcohol to avoid traumatic experiences from his past.
Our Youth Workers worked closely with Ehsan, setting high
standards and supporting him to reach those goals. We
helped him address his substance misuse; we secured
training and employment opportunities; and we addressed
how he perceived and treated other people. Because Ehsan
attended regularly, it didn’t take long to see results.
The change in Ehsan’s outlook was most apparent through
his music. His lyrics became positive and combined with his
natural talents and newly discovered confidence, he became
a role model to other members of Youth Club. Ehsan
continues to grow as an individual, and through music he
has developed his communication and networking skills. He
also seeks regular advice from our Youth Workers on
training and employment opportunities. Ehsan has gone on
to complete his BTEC Level 2 in music and has begun
working towards Level 3.
*Name changed to protect privacy
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CASE STUDY
A

Safe

Zone

Dylan* was referred to Man Cave by one of his teachers
to get support with his his anger issues. For the first
few sessions, Dylan was very difficult to work with,
causing a lot of disruption and preventing the other
participants from taking part. West London Zone, who
funds and facilitates our engagement with schools and
young people, asked our Link Worker to have one-toone sessions with Dylan; Dylan was reluctant to attend
any of the one-to-one sessions, as he felt that he didn’t
need it and that it was another thing forced upon him.
During the one-to-one sessions, however, Dylan started
to open up about how he felt about school, family,
friends, his teachers and his surroundings. Dylan said
that he felt listened to through the one-to-one sessions
and that that one hour a week was a 'safe zone' for him
to share as much or as little as he wanted. Dylan said he
finally felt that he wasn’t being judged. He spoke openly
about challenges outside school and how he wanted to
change his behaviour, but didn’t know how.
Dylan continued to take part in our small group sessions
where we supported him on his anger management by
running sessions on how to express anger, how to
identify and resolve conflict and what it means to be a
friend. We were able to support Dylan to identify his
feelings and find positive ways of addressing them, such
as taking time out for himself rather than having an
outburst. With more support, Dylan started discussing
and sharing his feelings rather than walking away.
At our final group session with Dylan, he took a
leadership role by helping his peers to understand how
to identify and respond to their feelings of anger. Dylan
helped to resolve a conflict amongst the boys, helping
them see each other's point of view. The feedback from
Dylan's teacher is that he is less disruptive and more
responsive to his peers and the teacher.
*Name changed to protect privacy
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I first came to RPT with my stepdaughter in 2018. She wanted to do some volunteering
and I came along to keep her company. I didn’t intend to signup myself–I thought I was
too busy–but it soon became clear to me that I wanted to be part of this brilliant project
too. My changed mind was in no small part due to the head of the volunteering
programme; she was so clearly enthusiastic and full of joy when she showed us around
that signing up for a couple of hours a week seemed like a small ask. It appeared
churlish to say 'no' when there were so many clear reasons to help.
Having said that, my first day was nearly my last. My very first pupil terrified me. Given
the task of learning the ten-times-table, she sensed my fear and refused to talk. I
jumped through every hoop I could think of to make her speak–I practically did
cartwheels–all to no effect. After 15 mute minutes I had to return her to the Homework
Club Coordinator. I’d been stumped by an 8-year-old and felt like a failure. But this is
where RPT is so nurturing–as much to the volunteers as the children. Everyone was so
non-judgemental and kind. I was dispatched to do homework with another, more
forgiving child, while my previous pupil was swept up by an experienced volunteer.
My favourite job has been running a 'reading club' with another volunteer named
Jonathan. Our little crew of kids would pitch up every Wednesday and wild times would
follow. We’d read and act out parts, draw pictures, create, and laugh a lot-it was a great
pleasure to learn with these talented kids. They made such quick progress.
There are lots of reasons why it’s good to do this work in today’s world. London has lost
at least 100 youth centres since the riots in 2011. Knife crime has reached a crisis point11 teenagers have been killed this year alone in Britain. The failure has been blamed on
police cuts but the real onus is a lack of hope or purpose for young people-many of
whom don’t have family stability or feel that no one cares. The most common reason
teens give for carrying a knife is to feel safe. Children deserve better.
I believe that the work that RPT does gives children much needed hope, safety,
discipline and love. But all that love comes right back at you when you work here. I’ve
learnt that the relationship between a volunteer and a pupil is a symbiotic one: while
the kids at Homework Club are receiving really important individual attention, it’s such
a pleasure and privilege to teach them too-often the best part of my week.
At RPT there is such a positive faith in humanity and people’s capacity to do good that
as a volunteer you feel like you’re really making a difference. That is what has kept me
coming back, that and the brilliant children of course, who have so much potential and
clearly benefit from this nurturing environment.
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FINANCIAL OVERVIEW
EXPENDITURE

In 2019 it costs £931,783 to run all of our services. That's equivalent to less than £715
per head for an entire year of support, advice and activities for every child, young
person and mum who came through our doors.

SOURCE

OF

INCOME

Service User Contribution
1%
Room Hire
7%

Statutory Funding
10%

Fundraising
82%

Fundraising
82%
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FUNDRAISING

In 2019 RPT was more than 80% funded through our fundraising initiatives. This
included events, trust and foundations, major donors, legacies and community
donations.
In 2019 we hosted four fundraising events supported by our 61 Fundraising Volunteers.
These events were attended by more than 1,300 supporters and were run with the help
of a further 70 event volunteers.
Our 2019 events were supported by our 2019 Corporate Sposnors, Strutt & Parker and
Christie's International Real Estate.
Legacies
1.3%

Major Donors
25.6%

Events
55.1%

Trust and Foundations
17.9%
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OUR SUPPORTERS

SUPPORTING TRUSTS, FOUNDATIONS, BUSINESSES & DELIVERY PARTNERS

104 Restaurant

Ernst & Young Services

Royal Albert Hall

202 Restaurant

EY

Royal Opera House

355 Productions UK

Facetoned

Rugby Portobello Foundation

Abercrombie & Kent

FareShare
From Maya

Rugby School

Garsington Opera
Grange Festival
Grange Park Opera

Foundation

Heart to Heart
Hilton London Kensington
Holland Park Residents' Assoc.

Scutum Group

American School London
Andrew Robson Bridge
Arah Foundation
Artemis Investment Mgmt
ArtPlay
Arts Alliance
Ashdene Foundation
Aspinall Foundation
Bassett House School
Beats by Dre
Ben Brown Fine Arts
Benevity
Bernard Sunley Charitable
Foundation
Bernays Charitable Trust
Biscuiteers
Boden
Bodyism
Booker Prize Foundation
Box Clever
CAF Canada
Cairns Charitable Trust

Hollick Family Foundation
il Portico
John Coates Charitable Trust
John Lyons Charity
Kensington & Chelsea Foundation
Kensington Dry Cleaners
Kilroot Foundation
Koia Spa
Lab61 Salon
Ladbroke Square Nursery
Land Gardeners
Lockie Trust
Louisa Guinness Gallery
Lucy Vail Floristry
Lutyens & Rubinstein

Maison SL
Caroline Agnes Joan Hervey Trust Mairstow Trust
Cefinn
Marks & Spencer
Chambers Management

Champagnes & Chateaux
Chelsea Fine Stationery
Chesterton's
Christie's Auction House
Christie's Int'l Real Estate
Christie's Wine
City Harvest
Clarke's
Cobbler's Cove
Coffee Plant
Columbia Records

DM Thomas Foundation for
Young People
Donmar Warehouse
Edera
Edwin Fox Foundation
Ellis Wines
Enoteca Rosso
EQ Hair

Secret Cinema
Sharky & George
Shelley's Beauty Spot
Sir Nigel Broackes 1993 Charitable Trust
SK Hair & Beauty
Slough Islamic Trust
Sobell Foundation
Soneva
Sophie Gass Nail Salon
Sophie Lindsay Photography
Sport England
St Mary Abbotts Centre
St Mary Abbots Parish Church
St Paul's Girls' School
St Paul's School
Strutt & Parker
Supra Clothing
Suzy Hoodless
Tesco's

ME + EM

The Black Ticket Project

Mirador Collective
ML Astor Charitable Trust

The Cross Shop

Monsoon
Mrs Wordsmith
MT and SD Burton Charitable Trust

The Football Association

Neighbourly
Notting Hill Preparatory School
Opera Holland Park

The Practice Centre

Perfect Moment

Designers Guild

Second Home

Sylwia Drozd

Cowboy Management
Dazed Media

Scarlet & Violet

Martine de Richevelle
Marylebone Partners

Cora Pearl
Daylesford

Salt Design

Marldon

Peach on the Hill
Pembridge Hall School

Converse

Salomon Oppenheimer Philanthropic

Pizzicotto
Portmore Charitable Trust
Powder Hound
Prospero World
Provenance Village Butcher
Queen Mary University
Raphaele Canot Jewellery
Rob and Nick Carter
Rococo Chocolates
Rococo News & Magazines
Rory and Elizabeth Brooks Foundation
Royal Academy of Arts

The Agency

The Felix Project
The Foundling Museum
The Old Vic
The Royal Borough of Kensington
and Chelsea
The Sloane Club
The Week Junior
Treatwell
Turning Point
Turville Trust
UBS
W10
Waitrose
Warrington and Vale Royal College
West London Zone
W.H. Smith
Wilton's Restaurant
Winston's Wish
Woodhouse

