l‘lNG REPORT BY

THE RUGBY PORTOBELLO TRUST

|
‘
F
c PURLLELED

JANUARY 2026




2025: A year in review

As we closed out 2025, we looked back on what our Football Academy has achieved, not
just in terms of league and match wins, but in terms of growth and development.

Our success over the last year has led to an inundation of applications to join our
Academy (largely, we believe, due to RPT FC joining the local Soccer Six tournaments
and raising the club’s local profile). While vacant spaces only usually open up when an
RPT FC player gets signed to a professional club (at which point they can no longer play
for RPT FC), this increase in interest in the Club is a testament to the quality of our
coaching and training.

2025 Highlights

. For the first time in our 15-year history, we have welcomed a cohort of talented
Reception-aged children into our Year 1 team, giving them an early opportunity to
develop technical skills through more challenging play.

« Our newest U6 team (launched in September) is being led by qualified coach Maron
(Level 1 FA), who is a 25-year-old former RPT FC player. He has shadowed our
Head Coach for three months in preparation for the role, learning to take the theory
from his qualification and apply it practically to everyday training.

« Our U7 coach Charlie Ellis has been invited to coach a session at Arsenal’s pre-
academy. This is a great testament to the quality of his coaching and will no doubt
give Charlie skills and ideas that he’ll bring back to RPT FC.

« Our U7 team has had quite a bumper year, with four players training with the
academies of Arsenal, Brentford, Chelsea, Spurs and Queens Park Rangers, and the
team winning their league in the Soccer Six tournament in the summer.

« Our U8 team won their league in the Soccer Six tournament, and the team has had
lots of players invited as trialists for professional clubs, with three RPT FC players
getting signed. This is incredible news for our players and we’re so proud of them,
though it does mean they will no longer be able to play and train with RPT FC.




Our U9s played against Queens Park Rangers pre-Academy... and won! The team is
now playing one-year-up in the Soccer Six league because they are considered too
good to compete in their own age group!

Our U9 player Miguel officially signed to Queens Park Rangers Academy. He was
presented with our inaugural Ballon d'Or award at our awards evening, given to
players who leave RPT FC to join professional clubs.

Our U10 team also won their league at the Soccer Six tournament and only lost on
penalties at the Sandgate Tournament; up until then, they won all their matches!

Two U11 players have been invited to train with Arsenal's pre-academy.

Our U13 team won their league at the Regents Park Youth League and went on to
win the cup final.

Our U14 team have so far won all their matches at Regents Park and are on course
for the title. One of our U14 players is also travelling to Southampton FC every week
as he undertakes a trial with their Academy.

The Club held our annul 5K fun run and awards evening in the summer, celebrating
all of the success of the year while raising essential funding to support the future of
the Academy. Despite 30-degree heat, over 90 players completed the run (including a
three-year-old who is now playing in our reception session). The children raised over
£5,000 and were reminded about what it takes to keep a programme like our Football
Academy running.

RPT coaches Ishmail and Charlie have both been selected to manage representative
teams from the Soccer Six league, attesting to the quality of their coaching. They
have taken these teams to play against professional academies at Arsenal, QPR,
Fulham and Milton Keynes Dons. As well as welcoming players from across West
London, these teams have a number of RPT players taking part.

We once again achieved 100% coach qualification, meaning our Club quality
accreditation from the Middlesex FA has been renewed for another year.



Challenges

. There are ongoing challenges around collecting payments from a small portion of
parents. Sometimes this is down to pressures from the cost-of-living crisis, in which
case we work with parents to ensure their child can continue in the Academy while we
source alternative funding pathways.

. We’'re incredibly proud of the players who get invited to trial or train with professional
clubs, but it does pose its challenges to our Academy, as trials often conflict with our
own training and matches (which affects our revenue) and if a player gets signed,
they can no longer play for RPT FC, meaning we lose some of our best players
(though this doesn’t affect our winning streak!).

. Availability of local pitches continues to be a challenge for RPT FC and many other
local clubs — who would either like to expand or offer more training sessions to their
current cohort — as local pitches are almost always at 100% capacity.

2025 saw...
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contributing £2,198
in social value



Case Study

An Update on Sam and Adam

In May 2024, we shared a story about brothers Sam* and Adam*, who were being
supported by Social Services due to a challenging home environment. Mum — who they
live with — was undergoing treatment for cancer and dad was inconsistently in their lives,
battling with a drug addiction.

We’'re happy to share that both Sam and Adam are still a part of our Football Academy,
seeing it as one of the few constants in what is otherwise a continuingly chaotic life. Sam
and Adam remain at home with their mum and have more frequent contact with their dad,
but their parents struggle to maintain simple routines and find it hard to consistently give
basic care that most other children would receive from their parents.

Adam in particular has benefitted tremendously from the routine of Football Academy,
often asking, "When is it training, coach?", because he looks forward to playing football
with his friends. Adam has developed into a good goalkeeper, and just before Christmas
he made his debut playing at Regents Park (which he loved!).

Both Sam and Adam are showing increased confidence and are more verbally expressive
than when they joined us, and they both have settled extremely well into their respective
teams, making friends and establishing good relationships with their coaches. We believe
these relationships with the coaches is particularly important, as it provides both children
with consistent, positive adult role models.

We’'re grateful that Sam and Adam’s mum has show great commitment in keeping the
routine of Football Academy for the boys, and we look forward to continuing our support

for them and their family.

*Names changed for privacy.



