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Overview

2025 was an exciting year for RPT’s family support programmes, as we broadened our
services for families at the Early Years Foundation Stage (EYFS) to give more support to
families at the key developmental stage of ages 0-5, which has proven ties to a child's
future health, wellbeing and development.

This expansion of support saw us increase Stay & Play from two days per week to four
days per week in September 2025 and saw the addition of an entirely new programme -
Mini Movers — which works directly with parents and children aged 2 to 5 to help them
develop their communication skills, coordination and a love of physical activity.

Also in September, our long-standing Magic Mums programme was reviewed and
redesigned as two targeted skills-based programme - Magic Wednesdays and Sewing
with Esther — which focus on crafts and sewing in 2025, providing a space for parents to
meet and connect while learning a functional skill.

To support the expansion of our EYFS programme and to respond to increasing demand
for support from the local community, we restructured our team in September to
welcome a Senior Family Worker to support our long-standing Family and Community
Manager.

Our EYFS offering is also supported by a small group of youth and family workers and
five regular volunteers, all of whom were previous programme participants.



Stay & Play

In 2025, Stay & Play continued to be one of the
most popular programmes offered by RPT, giving
parents from all across North Kensington an
opportunity to build their support network and get
advice and guidance on parenting, housing,
benefits and more.

The programme increased from running two days
per week to four days per week to meet increasing
demand; however, in December we reduced the
programme to three days per week after the initial

trial expansion, as we assessed that this was the e h;.kj ‘ :

optimum days to be running the programme for

maximum attendance and cost-management (i.e., Running the programme for four days
per week did not result in any more attendances or families than running the programme
for three day per week).

Our popular Community Cupboard continues to run across two Stay & Play sessions,
giving members of the local community the opportunity to benefit from lightly used or
new donated clothes, toys and supplies for the whole family, helping to reduce costs
while simultaneously reducing their carbon footprint.

In 2025 Stay & Play saw...
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In 2025 we introduced Mini Movers to our family support offering to promote wellbeing,
communication and a love of movement to families with children aged 2 to 5. The
programme launched with weekly parkour and football sessions, supporting children’s
physical development while helping parents to both learn to play and interact with their
children in a child-friendly way and to allow their children to safely explore and learn
through guided play.

o .
E 19 sessions
O

since September 2025

OO
DD amongst children aged 2-5

O ]
7 unique attendees



Our Magic Wednesday sessions are a craft-and-chat
session that encourages creativity and the
development of practical skills and knowledge. In
2025, sessions have included candle-making,
stencilling, wreath-making, water-colouring and
painting.

These sessions are aimed at providing calming,
creative activities for parents and carers who could
benefit from building a support network. Most
attendees are identified through Stay & Play, while
others have been referred by an existing or previous
attendee or through our community outreach sessions.
What they all have in common is they are women -
mostly parents — who are looking to improve social
isolation or mental health through community-based
activities.




Sewing with Esther provides our mums and carers with safe space to connect with other
women and to ask for support and advice while learning a functional skill. Not all of the
attendees sew every session — some crochet, some just have a coffee — but all of the
attendees have fed back that the security of the space that has been created is what is
most important that them. These sessions provide a structured time for attendees to
have a confidential one-to-one session with our lead Family Support Worker, who gives
advice, guidance and sign-posting support on issues ranging from domestic violence,
human trafficking and forced marriage to mental health and parenting.

8 Magic Wednesdays sessions and 12 sewing sessions since
September 2025
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30 adults and 12 children




Outcomes

100% 94%

of parents said they felt of parents said they made
welcome at RPT long-lasting friendships
with others parents

100%

of parents said they learned a of sewing attendees said they
new parenting skill learned a functional skill that will
help them financially

I’'ve always brought my son to the stay and plays at RPT. | worked at P3 Play
for a bit and now after some voluntary work at RPT, | have actually started to
work in the Stay & Play. It’s amazing to have gone full circle and now be able
to help other mums in a similar situation to me. It’s amazing that RPT gives
people the chance to do this. | feel like it’s a real community.

- Parent and Stay & Play worker



Case Study

Phillipa* first came to RPT when she was a student at RPT’s former alternative provision
school, Walmer Road School. Despite being placed at WRS due to being excluded from
her mainstream school, she has fond memories of her time there and said, without that
second chance, she would not be where she is now.

Philippa started working with Play 3 - our play-based after-school and holiday
programme run by P3 Charity — and worked her way up to managing a centre. Philippa
loved her time there and appreciated the opportunity to develop her skills and
knowledge, but she had to leave her role when she became a first-time mum, as the
afterschool programme couldn’t offer flexible hours.

Over the last year, Philippa and her young son have been joining us at Stay & Play and
Mini Movers, which has given a good routine to Philippa’s day. More than just an
attendee, Philippa started putting her skills as a Play Worker to use and became an
impromptu volunteer, helping with set-up and the general running of the session. Philippa
also started attending Magic Wednesdays to give herself some ‘adult’ time and to make
new friends. It was during one of these sessions that Philippa opened up about the
challenges she was facing as a new mum, including financial worries with leaving her Play
3role.

The team had seen what a natural Play Worker Philippa was by observing her at Stay &
Play, and Philippa was invited to join the Stay & Play team as a bank worker, where she
could take up ad hoc shifts balanced with parenting responsibilities. Since joining in
November, Philippa has been an incredible asset to the team, helping in both Stay & Play
and the sewing and craft sessions.

Philippa’s story is a classic example of how someone’s journey is rarely a straight line
and how RPT’s multitude of programmes can support someone at so many different

stages of their life.

*Name changed to protect privacy



2026 and Beyond...

We are currently in the process of undertaking a full review of our EYFS programming
that took place in 2025, including evaluating programme expansion. This is being
undertaken alongside the respective programme participants, who are also helping to
develop a programme ‘mission statement’ to help keep this offering — which has grown
and developed over the years - focused on achieving targeted impact for local families.



